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Dear Friends,







January 30, 2011

Subject: The 2011 Nordic Cup

We are writing to you today to ask for your assistance.  

As a member of our Scandinavian community in Southern California you are aware of Scandinavian Center at Nansen Field in Palos Verdes.  Established in 1948, Nansen Field is an 8.5 acre park, with a soccer field and clubhouses and home of a multitude of activities such as National Festivals, Athletic, Cultural, Educational and Social Events.  

For more information. www.nansenfield.org 

You should also be aware of the Norwegian Seamen’s Church in San Pedro.  This church is not associated with the Church of Norway.  Over 60 years ago it was established to provide a place for the sailors to go to when they were in port.  Today it is a place for every Scandinavian in Southern California as a “little piece of home”. Their mission is to serve waffles and communion to every Scandinavian traveling or living in the US. 

For more information; www.sjomannskirken.no/sanpedro 

For the past 17 years we have held the Nordic Cup golf tournament to raise the necessary funds to maintain and improve these two vital facilities in our community.  This year the Nordic Cup is returning to the Industry Hills Golf Club at Pacific Palms Resort on October 3, 2011. This is the Host Site of LPGA KIA Classic - March 21-27, 2011 and it was the "2010 National Golf Course of the Year" - Voted by National Golf Course Owners Association (NGCOA).

We are forming our golf committee now and this is the assistance we are asking from you.  We know everyone’s schedules are full; however, “many hands make for light work”.  We have 10 to 12 spots to fill on this committee and we are asking a commitment of only 1-2 hours a week towards the Nordic Cup golf tournament.

We have 11 categories to fill.  Chairman or Co-Chairs, Sponsorship Chairman, Auction/Raffle Chairman, Food & Beverage Chairman, Prize & Tee Gift Chairman, Logistics Chairman, Golfer Chairman, Volunteer Chairman, PR/Marketing Chairman and Signs, Banners & Program Chairman and Treasurer.

A description of each chairman’s responsibilities is listed on the next page.  If you don’t wish to be a chairman, but you can help with any of these specific categories, please let us know and that particular chairman will contact you with your assignments. 
Please submit your information in writing or by email to:

Nordic Cup – Executive Committee Co-Chairs

Attn: Paal Berg or Line Kvalaag

P.O. Box 1621

San Pedro, CA  90733-1621

Each member of the committee is responsible for obtaining donations and sponsorships to the best of their ability.  This committee is to help each other and to work towards our common goal.  By splitting up these areas, the amount of time spent on this is reduced.

Here are the descriptions and primary responsibility of each Chairmanship:

1. Tournament Chairman: Coordinate all sub-chairman’s activities; maintain timelines and accountability of each member of the committee.  Also assist those committee members which require some help with their respective tasks.  Schedule regular meetings and/or conference calls and compile overall report for committee review and updates.  This person or persons need good communications skills and well organized.

2. Sponsorship Chairman: This person will be responsible for securing sponsors either by their own contacts, previous sponsors or by following up on leads provided by the other members of the committee.  This person should be friendly and open with others. 

3. Auction/Raffle Chairman or Co-Chairs: All donated items go this person for cataloging and storing until the day of the tournament.  This chairman is also responsible for obtaining donated items for the auction/raffle.  The day of the event will require the display of auction items with bid sheets, etc. and the sorting of the raffle items into the order of the draw.  This person should be someone who has good organizational skills and a good eye for the details.

4. Food & Beverage Chairman: Sole responsibility is to confirm all food and drinks needed for the day.  This would involve coordinating a menu with the golf course, what outside food and beverages can be brought in during the day, etc.  This person will confirm the final head count with the golf course and last minute setup where necessary.

5. Tee Gifts & Prizes Chairman: this person is to research and solicit player tee gift package content and team prizes as per the tournament budget.  Present these items to the committee for final approval.  This person will catalog and prep these items.

6. Logistics Chairman: this person is responsible to coordinate with the golf course registration setup, on course setup (tables, tents, beverages, etc.).  They will continue to monitor this during the day and coordinate any final setup for the awards dinner. 

7. Golfer Chairman: This person is responsible for getting the names of all golfers and to set the pairings for the tournament.  Responsible for providing complete list to golf course, handling last minute changes, obtaining the tournament results for announcement.

8. Volunteer Chairman: Responsible for all volunteers.  Getting their names and contact information, conducting any volunteer meetings, providing each volunteer with their assignments and coordinating them during the day.

9. PR/Marketing Chairman: this person should have a background in PR/Marketing but it is not required.  This person will coordinate promoting the Nordic Cup.  Using traditional and non-traditional methods. Local newspapers, mailers, social media, email, etc.

10.  Signs, Banners & Program Chairman: this person is responsible for raffle tickets, tee signs, banners and the awards dinner program layout.  He/she should have some design experience, but there are resources that could help.  Getting the orders to the printers on time, coordinated effort with Sponsorship chairman and Treasurer.

11.  Treasurer: Good with bookkeeping, must live in the Southbay.

12.  Volunteers: If you can help with stuffing envelopes or putting together gift baskets or help out during the day of the golf tournament, please let us know.  The Volunteer Chairman will contact you with details.

This year we are looking to fill out the tournament.  If each chairman was to get just 3 people to bring a foursome to this tournament that would be 132 golfers.  132 is the perfect amount of players for a good pace of play and to raise the money that is needed.

If you have any questions about any chairmanships or other ways you can help, please call or email  Paal Berg at 562-716-9414 or email Paal at Paal.Berg @ Wilhelmsen.com.

We wish to start soon, so please reply to us by February 18, 2011.

Sincerely,

Line Kvalvaag                        Paal Berg

Co-Chairs Nordic Cup Executive Committee

